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Pat Wright 

legalizeferrets.org

PO Box 3395

San Diego, CA  92163

November 23, 2010

Dear Pat:

I enjoyed talking with you on Monday. Per our conversation, below is my proposal for near-term work with your organization and the California Department of Fish & Game (CDFG) concerning potential California Environmental Quality Act (CEQA) compliance activity related to a potential change in status for listing ferrets as legal pets in California. Immediate work would consist of preparing a document similar to an Initial Study under CEQA, hereafter referred to as the “Proponent’s Initial Environmental Assessment” or PIEA. 
Work for the PIEA task would consist of:
1. Researching past CDFG CEQA documentation to assess proper format for the PIEA. This could be as simple as review of CDFG’s website, though value could be added by interviewing one or more CDFG personnel. Estimated hours* for this subtask: 1-4 hours.
2. Conduct any original informational research needed to support the PIEA. This would primarily be in the area of determining the scope of the environmental investigation needed. Research would include identifying any CEQA-type investigation of a similar nature, i.e., a statewide policy change affecting endangered species and other environmental areas of concern. It would also include identifying attempts to quantify the impact of similar actions, including, for instance, the comparison of impacts of invasive mammalian species against each other, or against invasive insect species, such as impacts to native bird species of ferrets vs. domestic cats vs. mosquitoes, for example. Depending upon budget and success with initial research, this subtask could include interviewing CDFG personnel to gain insight on the Department’s internal procedures. Estimated hours* for this subtask: 2-6 hours.
3. Adapt the study “Analysis of the Potential Impacts of Domesticated Ferrets Upon Wildlife, Agriculture, and Human Health in North America, With a Focus Upon California, Based Upon Literature Review and Survey of North American Governmental Agencies” by Dr. G. O. Graening into Draft PIEA, keyed to CDFG preferred style and format, per subtask 1. Estimated hours* for this subtask: 6-16 hours.
4. Distribute Draft PIEA to client, and other reviewers chosen by client such as Dr. Graening, for review and comment, and produce Final PIEA in response to comments. Estimated hours* for this subtask: 1-4 hours.
* Note: A range of estimated hours is given for two reasons: one, that the numbers of hours needed to complete the subtask is uncertain; and two, to provide a range of effort, and costs, available to the client. The client may choose the minimum approach of approximately 10 hours, and a resultant minimal document, or a more intensive approach of up to 30 hours of work to provide a more complete, detailed document. A higher level of detail will be more successful, but the client may choose a lower level of detail depending upon budget, etc.
After completion of the PIEA task, client and consultant may choose to continue contracting for services for other tasks, such as arranging and facilitating meetings with CDFG and other state agency personnel to expedite the Department’s CEQA compliance process. 
Mathew Trask & Associates offers high quality work at very reasonable rates. Rates for this type of work among CEQA consultants range as high as $350 per hour, and $125 per hour is average for long-term CEQA project management. For CEQA project management and consultation, our rates have not changed since 2001. For short-term CEQA project consultation, we charge $89 per hour. For long-term consultation (minimum obligation of 80 hours), we charge $75 per hour. We are able to charge such low rates because we have very low overhead, and we rely almost solely on word of mouth referrals, minimizing our advertising and promotional expenses. For the initial PIEA task, the cost to the client would be $890 to $2,670, depending upon the level of detail desired and the budget available to the client. We can tailor our effort to the budget available.
Please let us know if this proposal is acceptable to you. We are open to counterproposals, such as working cooperatively with any other consultant you may want to hire. When we are in agreement on the basic terms and obligations, I can draw up a contract for your consideration. We understand that the Final PIEA would need to be complete in advance of the December 16 meeting of the Fish & Game Commission in Santa Barbara. Assuming we proceed, we would start work on this task on Monday, November 29, 2010.
regards,

Matt Trask
Owner, Mathew Trask & Associates
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